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The Carroll County Board of Supervisors held a work session on July 14, 2022, in the 
Board Meeting Room of the Carroll County Governmental Center. 
 
Members Present:    
   Rex L. Hill 
   Tracy Moore 
   Ronnie Collins  
   Jody Early 
   Joey Dickson 
   Robbie McCraw 
 
Others:  Michael Watson 
   Crystal Adams 
   Justin Martin 
 
CALL TO ORDER 
 
Mr. Moore called the meeting to order at 5:30 p.m. 
 
Mr. Collins led in invocation and pledge. 
 
SCHOOL RESOURCE/SAFETY OFFICER DISCUSSION 
 
Mr. Collins read the following statement: Today's discussion involves the county budget, 
and this discussion may include funding for the Carroll County School Board. As many 
of you know, I have a position of employment with the Carroll County School Board. 
With regard to the proposed funding of the School Board, the proposed funding would 
affect the entire School System generally and not myself individually, and as a 
consequence, I am a member of a group of three or more individuals who are employed 
with the Carroll County School Board and similarly affected by the decision on the 
proposed funding.   Therefore, in this situation, the exception to the Virginia State and 
Local Government Conflict of Interests Act, Va. Code Section 2.2-3112 (b)(1) applies to 
this situation.  In compliance with that section, I hereby declare that I am able to 
participate in this discussion and voting on this topic fairly, objectively and in the public 
interest. 
 
Dr. Burnette told they were fortunate enough to get the SRO that we requested.  We did 
do an application for a security officer and another SRO.  They did not give us a 
timeline, but I feel pretty good about it.  If we can get those I think that will take care of 
it.  That will be a person in every building and a person in the RAE center will be shared 
with the High School.   
 
Mr. Moore told we appreciate all of your work on that.  It is good to see staff at all our 
schools. 
 
Mr. McCraw asked what the primary difference is in SRO and SSO. 
Dr. Burnette told that the SRO has arresting power.   
 
Sheriff Kemp told that SRO’s work for him only and the SSO’s work for the school. 
 
Mr. Moore asked with two of them being SRO’s what would the cost be. 
 
Sheriff Kemp told the salary would be $42,000 plus benefits.  You have to have a 
vehicle, vests are around $2500, firearms and uniforms would already be covered under 
my budget.   
 
Mr. Collins asked if you are saying that all of those positions for this year and possibly 
the next three years. 
 
Dr. Burnette told that is only salaries.  It doesn’t cover benefits, vehicles, or equipment. 
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Sheriff Kemp told that would possibly give the county a couple years to include that in 
the budget.  
 
Mr. Early thanked Dr. Burnette for sending out the active shooter information, I plan to 
attend that.  The last time we discussed this you mentioned that there are special 
training requirements for SRO’s. What about SSO’s, I still think retired military would be 
able to do those jobs. 
 
Dr. Burnette told they still have to have the training. 
 
Mr. Early told if you have retired military that are weapons qualified. 
 
Dr. Burnette told that I am not sure about that. 
 
Mr. Early asked if he could check on that because there are probably people who would 
do it for free. 
 
Dr. Burnette told that we try to go with former law enforcement on that. 
 
Mr. Early told I would appreciate it if you could find out. 
 
Dr. Burnette told there is a possibility that after the three years they may do an 
extension.   
 
Mr. Collins asked at what point do we need to take action or what is our next step. 
 
Mr. Watson told we need to wait until the grant comes in.  The SSO would not receive 
benefits.  On the SRO, it is about $125,000 that covers salary and benefits up to three 
years.  If it comes through and we receive the money then we will have to look into 
vehicles. 
 
Mr. Early asked if after the grant is decided could we get an estimate. 
 
Mr. Watson told we can start putting those numbers together. 
 
CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711 
 
Mr. McCraw made a motion, seconded by Mr. Collins enter into Closed Meeting under 
Section 2.2-3711- A1, A6 
 
A (1) Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, 
disciplining, or resignation of specific public officers, appointees, or employees of any 
public body; and evaluation of performance of departments or schools of public 
institutions of higher education where such evaluation will necessarily involve 
discussion of the performance of specific individuals. Any teacher shall be permitted to 
be present during a closed meeting in which there is a discussion or consideration of a 
disciplinary matter that involves the teacher and some student and the student involved 
in the matter is present, provided the teacher makes a written request to be present to 
the presiding officer of the appropriate board. Nothing in this subdivision, however, shall 
be construed to authorize a closed meeting by a local governing body or an elected 
school board to discuss compensation matters that affect the membership of such body 
or board collectively. 

Discussion or consideration of the investment of public funds where competition or 
bargaining is involved, where, if made public initially, the financial interest of the 
governmental unit would be adversely affected. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
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  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
COME OUT OF CLOSED SESSION 
 
Mr. Dickson made a motion to come out of Closed Session.  Mr. Collins seconded the 
motion. 
 
 
AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
CERTIFICATION OF CLOSED SESSION 
 
Mr. Moore certified Closed Session with the following Resolution: 
 
WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 
date pursuant to an affirmative recorded vote and on the motion to close the meeting in 
accordance with the Virginia Freedom of Information Act; 
 
WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 
Board of Supervisors that such Closed Session was conducted in conformity with 
Virginia law. 
 
NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of Supervisors 
hereby certifies that, to the best of each member’s knowledge, (I) only public business 
matters lawfully exempted from open meeting requirements under the Virginia Freedom 
of Information Act were heard, discussed or considered in the Closed Session to which 
this certification applies, and (II) only such business matters as were identified in the 
motion by which this Closed Session was convened were heard, discussed, or 
considered in the meeting to which this certification applies. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
COUNTY FINANCIAL SOFTWARE 
 
Mr. Martin introduced representatives from Edmonds. 
 
A brief discussion and short demonstration were provided of the software that is being 
considered for the county.   
 
CAPITAL IMPROVEMENT PLANNING 
 
Mr. Watson told we have the approved CIP Plan that was voted on and we are going to 
start working with departments for next year.  This is a moving target so each year 
things can move, and you will have the opportunity to change it.  I want to open the 
discussion to see if you have ideas for future projects.   
 
Mr. Moore told that he would like the Board to entertain the thought of a Splash Pad.  I 
think the Board has been receptive of that idea and I would like to entertain the Board 
for a motion to have the Administrator and his staff to work on a location and design of a 
splash pad and start working on the project to be open by March 1 of next year.   
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Mr. Collins made a motion, seconded by Mr. McCraw to direct County Administrator and 
staff to move forward with locating site and design for Splash Pad and to start working 
on the project to be open by March 1, 2023 as well as report various sizes and prices 
during the September Board Meeting. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore    
Joey Dickson   Jody Early 

  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
Mr. McCraw asked if there is any information on the grant for Broadband for Pipers 
Gap. 
 
Mr. Watson told that this is a matching grant that will go toward broadband in that area 
and can be used as a match to another grant.  This will help going towards the match in 
the future.   
 
Mr. Moore told on the ARPA I would like to see if we can make a motion to move 
forward for the additional appropriation. 
 
Mr. Collins made a motion, seconded by Mr. Dickson to approve and appropriate an 
additional $100,000 in ARPA funds for the water and sewer grant opportunity. 

Roll call vote was as follows: 

AYES:  Rex Hill   Tracy Moore    
Joey Dickson   Jody Early 

  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
Mr. Moore asked how we are on vehicles, are we good? 
 
Mr. Watson replied no.  We are in need of vehicles; we have three on order, but we 
have no clue when we are going to get them.   
 
Mr. Moore told the three biggest things this Board has near and dear to their hearts is to 
help citizens with a tax rate, to give them something they can enjoy for their taxes, I 
know broadband and recreation were the two big hitters.  I would also like to see the 
board consider doing things for our youth and broadband.  I know we will have to 
appropriate some money for that. 
 
Mr. Early told Animal Control had a vehicle that was ordered that was delayed. 
 
Mr. Watson told the new vehicle is here and the other has been parked.  We plan to 
take off the bed and get rid of it, I think that was within the motion.   
 
Mr. Early asked what are we going to do with the bed. 
 
Mr. Watson told we will store it incase there is a need later. 
 
Mr. Dickson told we got the letter from Kevin Dehaven and I know we did the lights on 
the Cana ballfield.  I would like to see it at the high school.  You can play more games, 
doubleheaders with lights. 
 
Mr. Watson told we will get some quotes and see about the approval. 
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Mr. Dickson told we talked about reducing the rates on the personal property vehicle 
tax.  I would like to set aside some money if we do that and taxes don’t come in like we 
plan. 
 
Mr. Watson told I spoke with the Commissioner and we have set the Public Hearing for 
August.  I anticipate have a really close number so we can set the rate. 
 
Mr. Collins told on the Community Centers, I think we did something where they could 
apply.  What is the cap on the grants. 
 
Mr. Moore replied $25,000 for Community Centers, $25,000 for non-profits and $25,000 
for volunteer squads.   
 
Mr. Dickson asked how much we have set aside for radios. 
 
Mr. Watson told I don’t think there is anything budgeted at this time.  We are waiting to 
see which way we are going to go.  I have interjected myself into the conversations just 
because of cost value.  I hope to have direction within the next few months. 
 
Mr. Moore asked if it would be to much to hold off until we get some answers. 
 
Mr. Watson told we will get some costs for the splash pad and the lights and then we 
will see where to go. 
 
Mr. Moore told on this, I would want the Splash Pad to be free to the citizens from now 
on, is that the consensus. 
 
The majority replied yes. 
 
Mr. Early asked about transients that are at the hotels. 
 
Mr. Moore told you don’t have to have a lifeguard.  I don’t think we want to ask where 
you are from and charge. 
 
Mr. Dickson asked what he said about the EMS building. 
 
Mr. Watson told we are checking on another location and it is not in our budget.  We are 
trying to get a plan together.  We are trying to strategically place fire and rescue 
throughout the county.   
  
OPPORTUNITY GRANT REQUIREMENTS & DEADLINES 
 
Mr. Watson told last year we had different times these came in, asking for different 
things and different amounts.  We would like to set some guidelines where we would 
place a deadline and do them all at one time.  Also, what it needs to be used for and 
how we distribute it.  Do we do it based on what they need, by call volume. 
 
Mr. Dickson replied I think you do it as call volume. 
 
Mr. McCraw told I am like Joey, I think call volume is the way to do that. 
 
Mr. Dickson told I think you do it as a donation and I think we need to add more to that if 
you are going to do Laurel.   
 
Mr. Moore told last year we did $25,000 for Pipers Gap. 
 
Mr. Dickson told I think that needs to stay the same in my opinion and add some money 
for Laurel. 
 
Mr. Collins asked how many community centers do we have? 
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Mr. Martin told last years the only ones that applied are Carter Home, Webb Southern 
and Lambsburg. 
 
Mr. Collins told Lambsburg told they have had a good increase in people, and they have 
a walking trail that is desperate need of upgrading.  They got an estimate of paving it, 
that was $25,000 and they got a grant for $15,000. 
 
Mr. Moore told they could apply for the $10,000. 
 
Mr. Collins told I don’t know what they got last year. 
 
Mr. McCraw told it should be something that benefits the entire county.  On the rescue 
squad I think we should earmark $10,000 for Laurel. 
 
Mr. Martin asked if that $10,000 of the $25,000. 
 
Mr. Moore replied to it would be a total of $35,000.   
 
COMMITTEE APPOINTMENTS 
 
Mr. Hill made a motion, seconded by Mr. Dickson to appoint Lisa Gardner to Social 
Services. 
 
Mr. Early told he will be abstaining from the vote as I rent Ms. Gardner a house. 
 
Mr. Moore told he would be abstaining as well. 

Roll call vote was as follows: 

AYES:  Rex Hill   Robbie McCraw     
Joey Dickson   

  Ronnie Collins   
 
NAYS: None 
 
ABSTAIN: Jody Early   Tracy Moore 
 
Mr. Dickson made a motion, seconded by Mr. Hill to reappoint Larry Edwards to EDA. 
 
Roll call vote was as follows: 
 
AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
CANA CONVENIENCE CENTER RESOLUTION 
 
Mr. Collins made a motion, seconded by Mr. Hill to adopt the amendment to the 
Resolution. 
 
Roll call vote was as follows: 
 
AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins   
 
NAYS: Robbie McCraw 
 
Mr. Early told he was contacted by Ricky Thomas about the entrance into TAM. 
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Mr. Dickson told we need to reach out to VDOT.  I believe he had gotten an estimate for 
$350,000. 
 
Mr. McCraw told that it is a safety issue.   
 
TAX DUE DATE EXTENSION 
 
Mr. Collins told at the last meeting I told that I had several folks reach out to have 30 
days after the mail date.  There was not a lot of communication about when they were 
coming. 
 
Mr. Collins made a motion to extend the tax due date to 30 days from the mail date, an 
additional 9 days. 
 
With not second the motion fails. 
 
ADJOURNMENT 
 
Mr. McCraw made a motion, seconded by Mr. Hill to adjourn. 
 
Roll call vote was as follows: 
 
AYES:  Rex Hill   Tracy Moore 
  Jody Early   Joey Dickson 
  Ronnie Collins  Robbie McCraw 
 
NAYS: None 
 
 

 

 
 
 
 
_____________________________________ 
Chairman 
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